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Executive Summit 

Thursday, January 26, 10:00 a.m. – 2:00 p.m. 

CPW Office, Hunter Education Building, 6060 Broadway, Denver, CO  

 

Executive Summit 1/26/2017 
 

January 26th, CPW convened the third Executive Summit to collaborate amongst leaders from 

recreation, land trust, conservation, sportsmen and land management organizations and 

agencies to discuss how best to balance outdoor recreation and sustainable management of 

wildlife in Colorado (See attached Participant List). 

 

Key Outcomes  

Director Broscheid encouraged the Summit participants to continue to share perspectives, 

collectively discuss our vision, brainstorm significant and stable sources of funding, and to 

forge our path ‘Colorado Style’. 

 

After the August 4th Summit, the SHIFT Principles were re-defined for Colorado, including 

incorporating elements of the North American Model.  Revised SHIFT Principles were approved 

by the Colorado Parks and Wildlife Commission in November 2016, making Colorado the first 

state to adopt these Principles.  These newly defined Principles can evolve and adapt over 

time.  This group needs to address: 

 How can this Summit contribute and anchor to these Principles?   

 How do we get the word out that these Principles are what we stand behind? 

 

Survey Results 

A pre-survey was sent to the Summit participants to inform a discussion about topic areas to 

focus collaborative efforts.  From the survey, two topic areas ranked as most important were: 

A. Conserve public and private lands and waters to advance shared conservation 
priorities (wildlife, access for outdoor recreation, agricultural production, etc.).  

B.  Identify and pursue funding opportunities to meet future needs for land, water and 
wildlife species conservation, addressing increasing demand for recreation and 
pressures on natural resources.  

 
The other topic areas considered in this questionnaire were:  

C. Preserve and enhance the relevance of conservation, fostering a future generation 
that values management organizations that protect lands and waters, conserve wildlife 
and ensure sustainable access for outdoor recreation.  

D. Develop common communication tools, strategies and messaging for educating public 
about the importance of conservation and outdoor recreation.  

E. Better define and communicate the economic value of outdoor recreation and 
conservation, including natural assets, jobs, return on investment, health and 
wellness.  

F. Advance planning for conservation and recreation at small, regional and statewide 
scales, collaborating among local, state and federal managers.  
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G. Define and advance best practices for outdoor recreation to 1) foster health, 
wellbeing, and economic benefits, 2) support opportunities to get more kids outside, 
3) minimize threats to habitat and wildlife, and 4) protect access for outdoor 
recreation.  
 

Issues 

The Summit still needs to focus on what the issues are of a growing population and changing 

demographics.  We need to address the Why, What, and How. 

Why: Population growth, pressure on lands, financial challenges, lack of resources, and lack 

of awareness and understanding of what we want to accomplish.   

What: Topics 1 &2 (A, B) 

How: Topics 4, 5, & 6 (C, D, E) start to drive to the ‘How’ and a means to the end. 

 

Funding 

Can the SHIFT Principles be used as the vehicle to receive buy-in from the next generation?  

The ‘three-spoked wheel’ of buy-in: 1.) Where is the funding going to?  2.) Why do we need 

the funding?  3.) Why should I care?   

 

How do we instill value and encourage buy-in?  What are the existing funding sources we have 

and how do we secure them?  What is the financial urgency?  How can fundraising be used as a 

tactic?  We need to spend time on our collective energy and shared values to encourage 

constituents to support these issues.  We need to think outside of the 3 traditional funding 

models: federal level, user fee, and donations.  We need to take a long approach, think long 

term, and have a campaign tailored to an end result.  How do we fund conservation of our 

natural resources?  The industry needs to be part of the solution, so how do we create a 

willingness and vehicle for the outdoor recreation industry to help contribute to public lands.     

 

Communicate the Value 

How do we teach the new population to value Colorado and conservation?  How do we 

increase awareness and involvement and instill value and an ethic in the public?  We all have 

a common interest and we should leverage that.  Every group came to this Summit because 

we all were looking down the road at the potential conflict of land conservation vs. 

recreation and we know the positive outcome of good historical decisions and collaborations.  

We need to develop a value proposition about how we incentivize.   

 

Messaging 

Create a message/statement: a concise and inspirational message that we all agree upon and 

rally behind.  We need to instill a new ethic and a call to action that resonates with 

everyone.  Why are the outdoors so important to everyone in Colorado?  This key message 

needs to be reinforced and conveyed to the public on a regular basis.  This needs to be a 

Code of Colorado and a shared value system (a cow, a bike, and a deer); a common message 

and a common goal.  This message could be unveiled at the first Colorado Public Lands Day, 

Saturday May 20th, 2017. 
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Create a tagline and a brand: (i.e. Ride the Rockies, Code of the West) A 3-5 word slogan that 

resonates with everyone. 

Create a Case Statement: a 1-2 page document that is a call to action, addressing what the 

problems are and why people should care.  This could be incorporated under each Principle 

with ‘did you know’ material.   

 

Platform  

Director Broscheid stressed that each Summit participant was chosen for a reason and that 

your endorsement of the SHIFT Principles is the starting point.  We need to continue to be 

inclusive and respect the value each group plays.  The SHIFT Principles are a call for unity and 

can be the platform our organizations stand upon; these are Colorado’s Principles and are 

something we believe in.  We need to have boards and commissions sign off on these 

Principles so the movement can continue to grow.  We all need to invest in this, because of 

what is at stake and what will be gained as a future outcome.   

 

Next Steps 

1. Bring Colorado’s SHIFT Principles back to your own organizations and leadership.   

 Discuss how to use these Principles and what your organization’s next steps are.   

 How does rallying behind these Principles help us?  Do you see the benefit of agreeing 

with these Principles?  Why do you support these Principles? 

 What do these Principles mean for your organization and what role can you play? 

 What can your organization do to advance these Principles? 

2. Brainstorm the scope and role of public and private lands.   

3. Do you see any gaps and are there other organizations missing at the table? 

4. What is the big vision/end game result to help drive this movement? 

5. Develop a mission statement for this group and gather information to bolster it. 

6. Create a new slogan for CO’s Principles (SHIFT: Shaping How we Invest For Tomorrow).   

7. How do we get this information out there?  

8. What can we do as a group and what can we do as individual organizations?   

9. What are the resources you can put behind this? What can your organization contribute?   

 

Action Items  

 Get feedback from your own communities/organizations about the Principles (All) 

 Create message/statement to rally behind.  Tammy Vercauteren, Suzanne O’Neill, and 

Judi Kohler will work on a first draft(s) t share with this group. 

 Explore opportunities to unveil group message at Colorado Public Lands Day, 5/20/17  

 Word Cloud: What do you want to see 20 years from now, what is your vision?  What do 

you want this group to accomplish?  (Jody Kennedy) 

 Invite Christian Beckwith, Founder and Director of SHIFT,  to next Executive Summit to 

help further mold the vision (Dan Zimmerer) 

 

The next Executive Summit will reconvene at the Partners in the Outdoors Conference 

(tentative May 10th). 


